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The objective description for visionary or long-term goals.

A shift contains the description of the change within 
the transformation phase.

The transformation shift is always linked to a benefit. 
Through the benefit, a next level of growth within the 
transformation process should  reached.

This is where transformation issues are anchored. 
These areas help to group and order the shifts.
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DEPENDENCIES & RISKS

KEY ACTIVITIES
The visualization of the key activities helps to determine 
the effort of the required resources.

KEY RESOURCES
The key resources define time expenditure, costs  
and comrades-in-arms. In addition, there are the  
necessary tools for implementation.

The dependencies and risks listed here help to achieve the 

expected benefits as safely as possible from the outset.
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NEGATIVE EFFECTS

Negative effects are effects that exert an inhibiting influ-

ence on processes, people or organizations.


