AREA KEY ACTIVITIES

The visualization of the key activities helps to determine
the effort of the required resources.

This is where transformation issues are anchored.
These areas help to group and order the shifts.
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+ T+ SHIFT & CHANGE

A shift contains the description of the change within
the transformation phase.

BENEFIT & GROWTH

The transformation shift is always linked to a benefit.
Through the benefit, a next level of growth within the
transformation process should reached.

TRANSFORMATION

, OBJECTIV
@ The objective description for visionary or long-term goals.

KEY RESOURCES

| The key resources define time expenditure, costs
and comrades-in-arms. In addition, there are the

q>)\ necessary tools for implementation. TRANSFORMATION SHIFT & CHANGE
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